
PROPOSED 2018/2019 CITY COUNCIL BUDGET SCHEDULE 

CITY HALL CONFERENCE ROOM 

 

Date Time Department/Agency 

Thursday, January 25, 2018 5:30 p.m. General Fund Overview  

presented to City Council 

 

Saturday, January 27, 2018 8:00 a.m. to 4:00 p.m. City Council Budget Review 

Legal Services 

City Administrator 

Human Resources 

Risk Management 

Finance 

Information Technology 

Community Development 

Airport/Airport Subsidy 

Police Operations 

Animal Control 

Library Operations 

Cablevision 

Art Center 

Fire Operations 

Ambulance 

 

 

Monday, January 29, 2018 5:30 p.m. to 8:30 p.m. Parks Administration 

Park Maintenance 

Swimming Pools 

Recreation 

Soccer 

Kent Stein 

Wellness 

Cemetery 

Golf Course 

Boat Harbor 

Marina 

 

Tuesday, January 30, 2018 

 

5:30 to 8:30 p.m. Public Works Administration 

Engineering 

Roadway Maintenance 

Traffic Control 

Snow and Ice 

Street Cleaning 

Building & Grounds 

Collection & Drainage 

Equipment Services 

Equipment Replacement 

 

 



 

Date Time Department/Agency 

Thursday, February 1, 2018 

 

5:30 p.m. to 7:00 p.m. Chamber 

CVB 

Senior Resources 

Humane Society 

MCSA 

Saturday, February 3, 2018 8:00 a.m. to 4:00 p.m. Iowa Legislators 

Transit 

Parking 

Refuse Collection 

Landfill 

Transfer Station  

WPCP 

Storm Water 

Housing 

Review & Discussions Begin – 

General Fund 

 

Tuesday, February 6, 2018  5:30 p.m. to 8:30 p.m. Capital/Debt/TIF/RUT 

Local Option Review 

 

Wednesday, February 7, 2018  5:30 p.m. to 8:30 p.m. Review & Discussion 

Decisions for Public Hearing (may 

continue to February 10th) 

 

Saturday, February 10, 2018 

 

8:00 a.m. to 4:00 p.m. Final Decisions for Public Hearing 

(extra meeting unless concluded 

February 7th) 

 

Tuesday, February 13, 2018 5:30 p.m. to 6:00 p.m. Set Public Hearing 

Thursday, March 1, 2018 

(Council Chambers) 

 

 Public Hearing & Adoption 

 

March 15, 2018  Approved budget filed with County 

Auditor for certification 

 

 

 

 


